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AGENDA 
 

SPECIAL MEETING 
BUDGET/AUDIT COMMITTEE 

 
 

Thursday, November 16, 2023 
 

 4:00 p.m. 
 

Members of the public will be able to participate either in-person at 
 Hoyer Hall, Clayton Community Library 
6125 Clayton Road, Clayton, CA 94517  

or remotely via Zoom. 
 
 
 

Committee Members 
Mayor Jeff Wan  

Councilmember Kim Trupiano 
 

 
 

 

• A complete packet of information containing staff reports and exhibits related to each public item is 
available for public review in City Hall located at 6000 Heritage Trail and on the City’s website at 
www.claytonca.gov  
 

• Agendas are posted at: 1) City Hall, 6000 Heritage Trail; 2) Library, 6125 Clayton Road; 3) Ohm’s 
Bulletin Board, 1028 Diablo Street, Clayton; and 4) City Website at www.claytonca.gov 

 
• Any writings or documents provided to the Committee members after distribution of the Agenda 

Packet and regarding any public item on this Agenda will be made available for public inspection 
in the City Clerk’s office located at 6000 Heritage Trail during normal business hours and is 
available for review on the City’s website at www.claytonca.gov  

 
• If you have a physical impairment that requires special accommodation to participate, please call the 

City Clerk’s office at least 72 hours in advance of the meeting at (925) 673-7300. 
 
 

http://www.ci.clayton.ca.us/
http://www.ci.clayton.ca.us/
http://www.ci.clayton.ca.us/
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Instructions for Virtual Budget/Audit Committee Meeting – November 16, 2023 

The public may attend this Committee meeting in-person or remotely via Zoom. As a courtesy, 
and technology permitting, members of the public may continue to provide live remote oral 
comment via the Zoom video conferencing platform. However, the City cannot guarantee that 
the public’s access to teleconferencing technology will be uninterrupted, and technical difficulties 
may occur from time to time.  Unless required by the Brown Act, the meeting will continue despite 
technical difficulties for participants using the teleconferencing option. 
 
Videoconference or Phone: To follow or participate in the meeting on-line, click the link 
below, or in the Zoom application or by phone, enter the Webinar ID below:  

Please click the link below to join the webinar: 
https://us02web.zoom.us/j/83616997942  
No Passcode Needed 

 
Zoom Webinar ID: 836 1699 7942 

 
Or Telephone: 
    +1 669 444 9171 US 
    +1 669 900 9128 US (San Jose) 

 
E-mail Public Comments: If preferred, please e-mail public comments to Amy Walcker, 
Executive Assistant to the City Manager/HR Manager, at awalcker@claytonca.gov by noon on 
the day of the Budget/Audit Committee meeting.  All e-mailed public comments will be forwarded 
to the entire Budget/Audit Committee.  
 
Those who choose to attend the meeting via videoconferencing or telephone will have 3 minutes 
each for public comments.  
  

https://us02web.zoom.us/j/83616997942
mailto:awalcker@claytonca.gov
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CLAYTON BUDGET/AUDIT COMMITTEE 
 

November 16, 2023 
 

4:00 p.m. 
 

 
1. CALL TO ORDER AND ROLL CALL 

 
 

2. PUBLIC COMMENT ON NON-AGENDA ITEMS 
Members of the public may address the Committee on items within the Committee’s 
jurisdiction (which are not on the agenda) at this time. To assure an orderly meeting and 
an equal opportunity for everyone, each speaker is limited to 3 minutes, enforced at the 
Committee’s discretion. In accordance with State Law, no action may take place on any 
item not appearing on the posted agenda. The Committee may respond to statements 
made or questions asked or may at its discretion request Staff to report back at a future 
meeting concerning the matter. 
 
Public comment and input on Action Items will be allowed when each item is considered 
by the Committee. 

 
 
3. ACTION ITEMS 
 

a. Update on Fiscal Year (FY) 2023/34 Q1 Budget Status. (Finance Director and City 
Manager)  (View) 
 
Recommendation: Budget/Audit Committee receive staff’s summary of the first 
quarter, July 1 through September 30 budget status for the General Fund and 
Landscape Maintenance District Fund. 
 

b. Quarterly Financial Reports on the City’s Investment Portfolio for the Period 
Ending September 30, 2023 (Finance Director)  (View) 

 
Recommendation: Budge/Audit Committee accept the City Investment Portfolio 
Report for the first quarter of the fiscal year 2023-2024 ending September 30, 
2023. 

 
 

4. ADJOURNMENT 
 

 
 

************* 



(Back to Agenda) 
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Agenda Item 3.a 

STAFF REPORT 
TO: 

FROM: 

DATE: 

Budget/Audit Committee Members

Prapti Aryal, Finance Director Bret 
Prebula, City Manager 

November 16, 2023 

SUBJECT: Update on FY 2023/24 Q1 Budget Status 

RECOMMENDATION 

Receive the staff summary of the first quarter, July 1 through September 30 budget status 
for the General Fund and Landscape Maintenance District Fund.  

BACKGROUND 

Staff work with the Finance Department to review and manage their budgets throughout the 
fiscal year. This is a prudent operational approach to maximize the use of funds and 
maintain budget health. Additionally, throughout the fiscal year, staff will take larger fund 
level budget reviews to City Council for discussion. This is typically done at mid-year, and at 
times, may be done again towards the end of the fiscal year if there is an identified value in 
doing such an exercise.  

The review of any budget, whether it be at the department level or the fund level, requires a 
bottom-line budget approach. Although the individual object lines are important for budget 
management, there are many times throughout the year when a specific department may 
adjust its spending to shrink one object line to increase the use of another due to operational 
needs. This is a very common practice; thus, the focus of the analysis is to use the review of 
individual object lines and connect that data to a bottom-line budget approach.  

Staff focus the larger public presented reviews on the General Fund and LMD Fund as they 
are the largest operating funds for the City. That said, internally staff continue to monitor the 
project (capital funds) and special revenue funds, but there is more predictability due to the 
nature of those funds and with limited staff it is important to focus on the most beneficial 
areas to bring forth for public review. 
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DISCUSSION 

The first quarter of FY 2023/24 (July-September) has less significance than the mid-year 
review due to the timing of revenue receipts. Specifically, the City has not received its 
secured property tax revenue or any significant amount of sales tax revenue during the first 
quarter. Thus, the revenue projections are difficult, if not impossible to assume. Upon 
collection of tax revenues, any concerns are immediately addressed. (Secured property tax 
arrives in December and April, and sales tax is usually two months in arrears).  

Through the first quarter, there are no concerns on overall expenses in the General Fund or 
the Landscape Maintenance Fund (LMD). The overall spending in both funds appears 
consistent with the work being conducted.  

Within the General Fund, there are some specific objects that are near or over their 
respective budget amount, but after discussion with department heads, this is akin to what 
was discussed in the background section about operations dictating increased costs in 
some objects and underspending that will occur in other objects. Additionally, items such as 
our various insurance premiums and unfunded liability in PERS are pre-paid for the entire 
year (provides a small, yet valuable savings for our annual PERS costs (approximately 5%) 
and is a requirement in our insurance pooling authority).  

Staff continue to be aware that the recent MOU for miscellaneous employees was not 
budgeted in FY 2023/24’s budget. As staff outlined when the contract was approved by the 
City Council, staff will wait until the mid-year review to see if savings throughout the General 
Fund can absorb this cost before requesting the use of fund balance.  

At this time, the bottom-line budget within both fund expenses is within an acceptable level 
through quarter one. Staff will continue to monitor these funds and will bring back the mid-
year budget review to the City Council in February.  

FISCAL IMPACTS 

Reviewing this report does not create a fiscal impact. There are no fiscal actions being 
requested.  

ATTACHMENTS 

1. Rev/Exp Report for July 1- September 30 (General Fund and LMD Fund)



City of Clayton
Income Statement
Budget to Actual FY2023-2024
For First Quarter 07.01.2023 - 09.30.2023
Fund 101 General Fund

Account Description Budget Actual Budget Remaining Ratio
Revenues
101-4100-00 Property Tax In-Lieu of VLF $1,272,180.00 $0.00 $1,272,180.00 0.00%
101-4101-00 Property Taxes - Secured $1,255,214.00 $0.00 $1,255,214.00 0.00%
101-4102-00 Property Taxes - Unsecured $44,551.00 $0.00 $44,551.00 0.00%
101-4103-00 Property Taxes - Unitary Tax $16,449.00 $0.00 $16,449.00 0.00%
101-4104-00 Property Taxes - Supplemental $10,000.00 $0.00 $10,000.00 0.00%
101-4106-00 Property Taxes - Other $9,000.00 $0.00 $9,000.00 0.00%
101-4108-00 Redevelopment Property Tax Trust Fund - Distribution $476,530.00 $0.00 $476,530.00 0.00%
101-4301-00 Sales and Use Tax $571,831.00 $44,266.87 $527,564.13 7.74%
101-4502-00 Real Property Transfer Tax $80,472.00 $16,809.10 $63,662.90 20.89%
101-5101-00 Business Licenses $158,147.00 $11,259.71 $146,887.29 7.12%
101-5103-00 Building Permit Remit Fees (Surcharge) $75,000.00 $10,576.89 $64,423.11 14.10%
101-5106-00 Engineering Service Fees $6,000.00 $1,651.00 $4,349.00 27.52%
101-5201-00 Public Safety Allocation $100,000.00 $0.00 $100,000.00 0.00%
101-5202-00 Abandoned Veh Abate (AVA) $3,000.00 $2,393.90 $606.10 79.80%
101-5203-00 Motor Vehicle In Lieu $12,000.00 $0.00 $12,000.00 0.00%
101-5205-00 Other In Lieu $175,000.00 $0.00 $175,000.00 0.00%
101-5214-00 POST Reimbursements $6,500.00 $2,544.50 $3,955.50 39.15%
101-5301-00 Planning Permits/Fees $10,000.00 $4,765.00 $5,235.00 47.65%
101-5302-00 Police Permits/Fees $10,000.00 $2,213.92 $7,786.08 22.14%
101-5304-00 Planning Service Charges $10,000.00 $0.00 $10,000.00 0.00%
101-5306-00 Well Water Usage Charge $0.00 $17,986.14 ($17,986.14) 0.00%
101-5319-00 Miscellaneous City Services $100.00 $18.00 $82.00 18.00%
101-5322-00 Fiduciary Funds Administration $220,878.00 $0.00 $220,878.00 0.00%
101-5401-00 Franchises - Comcast Cable $195,000.00 $0.00 $195,000.00 0.00%
101-5402-00 Franchises - Garbage Fees $229,344.00 $0.00 $229,344.00 0.00%
101-5403-00 Franchises - PG&E $163,099.00 $0.00 $163,099.00 0.00%
101-5404-00 Franchises - Equilon Pipe $20,000.00 ($10,433.33) $30,433.33 (52.17%)
101-5501-00 Fines and Forfeitures $20,000.00 $2,694.35 $17,305.65 13.47%
101-5601-00 Interest $133,795.00 $18,457.99 $115,337.01 13.80%
101-5602-00 Park Use Fee $35,000.00 $7,150.00 $27,850.00 20.43%
101-5603-00 Meeting Room Fee $3,000.00 $1,884.00 $1,116.00 62.80%
101-5608-00 Cattle Grazing Lease Rent $10,900.00 $0.00 $10,900.00 0.00%
101-5609-00 Cell Tower Lease Rent $38,000.00 $10,667.52 $27,332.48 28.07%
101-5610-00 Fountain Use Fee $0.00 $468.00 ($468.00) 0.00%
101-5613-00 Clayton Community Gymnasium Rent $26,400.00 $6,930.00 $19,470.00 26.25%
101-5701-00 Reimbursements/Refunds $15,000.00 ($16,333.46) $31,333.46 (108.89%)
101-5790-00 Other Revenues $5,000.00 $1,197.82 $3,802.18 23.96%
101-5791-00 Overhead Cost Recovery $20,000.00 $2,600.93 $17,399.07 13.00%
101-6002-00 Admin Exp Rec - Measure J Fund $5,543.00 $0.00 $5,543.00 0.00%
101-6004-00 Admin Exp Rec - HUTA Gas Tax Fund $9,238.00 $0.00 $9,238.00 0.00%
101-6005-00 Admin Exp Rec - Neighborhood Street Lights Fund $13,526.00 $0.00 $13,526.00 0.00%
101-6006-00 Admin Exp Rec - GHAD Fund $8,496.00 $0.00 $8,496.00 0.00%
101-6007-00 Admin Exp Rec - Landscape Maint CFD Fund $43,381.00 $0.00 $43,381.00 0.00%
101-6011-00 Admin Exp Rec - The Grove Park CFD Fund $9,034.00 $0.00 $9,034.00 0.00%
101-6016-00 Admin Exp Rec - Stormwater Assessment Fund $43,645.00 $0.00 $43,645.00 0.00%
101-6033-00 Transfer from Fund 111 Pandemic Recovery Reserve $113,663.00 $0.00 $113,663.00 0.00%
Totals for Department(s) 00 - City: $5,683,916.00 $139,768.85 $5,544,147.15 2.46%
Total Revenues $5,683,916.00 $139,768.85 $5,544,147.15 2.46%



City of Clayton
Income Statement
Budget to Actual FY2023-2024
For First Quarter 07.01.2023 - 09.30.2023
Fund 101 General Fund

Account Description Budget Actual Budget Remaining Ratio
Expenses
101-7115-01 Council/Commission Compensatio $28,200.00 $6,211.00 $21,989.00 22.02%
101-7231-01 Workers' Compensation $1,272.00 $1,349.28 ($77.28) 106.08%
101-7232-01 Unemployment Compensation $1,956.00 $0.00 $1,956.00 0.00%
101-7233-01 FICA Taxes $2,157.00 $475.34 $1,681.66 22.04%
101-7321-01 Printing and Binding $700.00 $0.00 $700.00 0.00%
101-7324-01 Dues and Subscriptions $14,000.00 $4,936.76 $9,063.24 35.26%
101-7332-01 Telecommunications $0.00 $372.78 ($372.78) 0.00%
101-7362-01 City Promotional Activity $4,500.00 $0.00 $4,500.00 0.00%
101-7363-01 Business Meeting Expense $500.00 $651.79 ($151.79) 130.36%
101-7364-01 Employee Recognition $200.00 $176.50 $23.50 88.25%
101-7371-01 Travel $0.00 $1,793.37 ($1,793.37) 0.00%
101-7372-01 Conferences/Meetings $2,000.00 $4,034.00 ($2,034.00) 201.70%
101-7373-01 Education & Training $0.00 $1,400.00 ($1,400.00) 0.00%
101-7419-01 Other Professional Services $15,000.00 $2,560.00 $12,440.00 17.07%
Totals for Department(s) 01 - Legislative: $70,485.00 $23,960.82 $46,524.18 33.99%
101-7111-02 Regular Salaries $689,644.00 $166,222.73 $523,421.27 24.10%
101-7113-02 Overtime $0.00 $712.49 ($712.49) 0.00%
101-7218-02 Long/Short Term Disability Insurance $6,110.00 $1,339.07 $4,770.93 21.92%
101-7219-02 Deferred Compensation Retirement $14,600.00 $1,041.72 $13,558.28 7.14%
101-7220-02 PERS Retirement-Normal Cost $71,307.00 $14,183.76 $57,123.24 19.89%
101-7221-02 PERS Retirement - Unfunded Liability $86,702.00 $75,317.80 $11,384.20 86.87%
101-7231-02 Workers' Compensation $29,420.00 $31,207.36 ($1,787.36) 106.08%
101-7233-02 FICA Taxes $9,455.00 $2,394.62 $7,060.38 25.33%
101-7241-02 Auto Allowance/Mileage $8,940.00 $1,041.72 $7,898.28 11.65%
101-7246-02 Benefit Insurance $103,128.00 $26,411.02 $76,716.98 25.61%
101-7311-02 General Supplies $0.00 $185.38 ($185.38) 0.00%
101-7321-02 Printing and Binding $0.00 $144.00 ($144.00) 0.00%
101-7324-02 Dues and Subscriptions $2,800.00 $565.00 $2,235.00 20.18%
101-7332-02 Telecommunications $7,400.00 $3,000.35 $4,399.65 40.55%
101-7371-02 Travel $100.00 $6.50 $93.50 6.50%
101-7372-02 Conferences/Meetings $1,000.00 $288.87 $711.13 28.89%
101-7373-02 Education & Training $5,000.00 $1,202.50 $3,797.50 24.05%
101-7389-02 Misc. Expense $2,000.00 $0.00 $2,000.00 0.00%
101-7411-02 Legal Services Retainer $82,833.00 $18,123.73 $64,709.27 21.88%
101-7413-02 Legal Services $5,000.00 $1,852.20 $3,147.80 37.04%
101-7414-02 Audit & Financial Reporting Services $44,584.00 $7,500.00 $37,084.00 16.82%
101-7415-02 Computer/IT Services $7,600.00 $16,813.59 ($9,213.59) 221.23%
101-7419-02 Other Professional Services $25,000.00 $49,149.63 ($24,149.63) 196.60%
Totals for Department(s) 02 - Administration: $1,202,623.00 $418,704.04 $783,918.96 34.82%
101-7111-03 Regular Salaries $31,102.00 ($2,634.68) $33,736.68 (8.47%)
101-7113-03 Overtime $1,000.00 ($209.64) $1,209.64 (20.96%)
101-7218-03 Long/Short Term Disability Insurance $305.00 $30.69 $274.31 10.06%
101-7220-03 PERS Retirement-Normal Cost $2,742.00 $352.06 $2,389.94 12.84%
101-7221-03 PERS Retirement - Unfunded Liability $5,328.00 $4,628.42 $699.58 86.87%
101-7231-03 Workers' Compensation $1,469.00 $1,558.25 ($89.25) 106.08%
101-7233-03 FICA Taxes $472.00 ($84.80) $556.80 (17.97%)
101-7246-03 Benefit Insurance $6,457.00 $692.84 $5,764.16 10.73%
101-7311-03 General Supplies $7,000.00 $1,215.42 $5,784.58 17.36%
101-7324-03 Dues and Subscriptions $100.00 $0.00 $100.00 0.00%
101-7332-03 Telecommunications $3,600.00 $792.73 $2,807.27 22.02%



City of Clayton
Income Statement
Budget to Actual FY2023-2024
For First Quarter 07.01.2023 - 09.30.2023
Fund 101 General Fund

Account Description Budget Actual Budget Remaining Ratio
101-7335-03 Gas & Electricity $55,000.00 $3,349.87 $51,650.13 6.09%
101-7338-03 Water Services $20,000.00 $1,844.38 $18,155.62 9.22%
101-7341-03 Buildings/Grounds Maintenance $19,000.00 $5,749.59 $13,250.41 30.26%
101-7342-03 Machinery/Equipment Maintenanc $1,750.00 ($402.24) $2,152.24 (22.99%)
101-7343-03 Vehicle Maintenance $1,500.00 $45.79 $1,454.21 3.05%
101-7344-03 Vehicles: Gas, Oil & Supplies $1,000.00 $288.63 $711.37 28.86%
101-7346-03 HVAC Mtn & Repairs $21,000.00 $1,600.00 $19,400.00 7.62%
101-7373-03 Education & Training $1,000.00 $0.00 $1,000.00 0.00%
101-7411-03 Legal Services Retainer $1,315.00 $0.00 $1,315.00 0.00%
101-7417-03 Janitorial Service $13,900.00 $3,819.10 $10,080.90 27.48%
101-7429-03 Animal/Pest Control Services $1,700.00 $480.05 $1,219.95 28.24%
101-7435-03 Contract Seasonal Labor $3,000.00 $0.00 $3,000.00 0.00%
101-7440-03 Tree Trimming Services $5,150.00 $0.00 $5,150.00 0.00%
101-7441-03 Dog Park Operating Costs $8,000.00 $0.00 $8,000.00 0.00%
101-7486-03 CERF Charges $10,000.00 $0.00 $10,000.00 0.00%
Totals for Department(s) 03 - Public Works: $222,890.00 $23,116.46 $199,773.54 10.37%
101-7111-04 Regular Salaries $240,530.00 $53,504.19 $187,025.81 22.24%
101-7115-04 Council/Commission Compensatio $7,200.00 $866.00 $6,334.00 12.03%
101-7218-04 Long/Short Term Disability Insurance $2,254.00 $411.45 $1,842.55 18.25%
101-7220-04 PERS Retirement-Normal Cost $20,926.00 $5,963.56 $14,962.44 28.50%
101-7221-04 PERS Retirement - Unfunded Liability $28,186.00 $24,485.10 $3,700.90 86.87%
101-7231-04 Workers' Compensation $10,853.00 $11,512.35 ($659.35) 106.08%
101-7233-04 FICA Taxes $3,934.00 $742.52 $3,191.48 18.87%
101-7241-04 Auto Allowance/Mileage $4,140.00 $261.46 $3,878.54 6.32%
101-7246-04 Benefit Insurance $42,285.00 $8,331.72 $33,953.28 19.70%
101-7311-04 General Supplies $500.00 $216.20 $283.80 43.24%
101-7323-04 Books/Periodicals $200.00 $0.00 $200.00 0.00%
101-7324-04 Dues and Subscriptions $13,500.00 $2,199.08 $11,300.92 16.29%
101-7332-04 Telecommunications $700.00 $185.01 $514.99 26.43%
101-7371-04 Travel $2,000.00 $1,040.50 $959.50 52.03%
101-7372-04 Conferences/Meetings $500.00 $160.00 $340.00 32.00%
101-7373-04 Education & Training $3,000.00 $1,428.83 $1,571.17 47.63%
101-7380-04 Recording Fees $500.00 $0.00 $500.00 0.00%
101-7384-04 Legal Notices $2,000.00 $698.32 $1,301.68 34.92%
101-7411-04 Legal Services Retainer $26,296.00 $3,386.65 $22,909.35 12.88%
101-7413-04 Legal Services $5,000.00 $0.00 $5,000.00 0.00%
101-7419-04 Other Professional Services $5,000.00 $160.00 $4,840.00 3.20%
Totals for Department(s) 04 - Community Development: $419,504.00 $115,552.94 $303,951.06 27.55%
101-7232-05 Unemployment Compensation $0.00 $439.33 ($439.33) 0.00%
101-7247-05 OPEB Contributions (Health Plan) $18,700.00 $3,020.00 $15,680.00 16.15%
101-7301-05 Recruitment/Pre-employment $5,000.00 $804.00 $4,196.00 16.08%
101-7312-05 Office Supplies/Expense $8,000.00 $10,143.50 ($2,143.50) 126.79%
101-7314-05 Postage $4,500.00 $300.00 $4,200.00 6.67%
101-7321-05 Printing and Binding $1,000.00 $1,134.83 ($134.83) 113.48%
101-7331-05 Rentals/Leases $17,000.00 $4,023.15 $12,976.85 23.67%
101-7332-05 Telecommunications $5,500.00 $718.87 $4,781.13 13.07%
101-7351-05 Insurance Premiums $247,022.00 $240,313.00 $6,709.00 97.28%
101-7364-05 Employee Recognition $1,000.00 $0.00 $1,000.00 0.00%
101-7381-05 Property Tax Admin. Costs $9,505.00 $0.00 $9,505.00 0.00%
101-7419-05 Other Professional Services $15,000.00 $9,114.73 $5,885.27 60.76%
101-7420-05 Merchant Fees $10,000.00 $2,305.47 $7,694.53 23.05%



City of Clayton
Income Statement
Budget to Actual FY2023-2024
For First Quarter 07.01.2023 - 09.30.2023
Fund 101 General Fund

Account Description Budget Actual Budget Remaining Ratio
Totals for Department(s) 05 - General Support: $342,227.00 $272,316.88 $69,910.12 79.57%
101-7111-06 Regular Salaries $1,315,042.00 $258,399.04 $1,056,642.96 19.65%
101-7113-06 Overtime $140,000.00 $34,510.86 $105,489.14 24.65%
101-7218-06 Long/Short Term Disability Insurance $11,178.00 $2,304.47 $8,873.53 20.62%
101-7219-06 Deferred Compensation Retirement $2,700.00 $0.00 $2,700.00 0.00%
101-7220-06 PERS Retirement-Normal Cost $193,565.00 $44,803.92 $148,761.08 23.15%
101-7221-06 PERS Retirement - Unfunded Liability $250,537.00 $249,472.53 $1,064.47 99.58%
101-7231-06 Workers' Compensation $53,828.00 $57,098.22 ($3,270.22) 106.08%
101-7233-06 FICA Taxes $17,298.00 $4,125.49 $13,172.51 23.85%
101-7241-06 Auto Allowance/Mileage $4,800.00 $1,041.72 $3,758.28 21.70%
101-7242-06 Uniform Allowance $12,000.00 $3,471.00 $8,529.00 28.93%
101-7246-06 Benefit Insurance $174,800.00 $40,653.65 $134,146.35 23.26%
101-7301-06 Recruitment/Pre-employment $5,000.00 $446.95 $4,553.05 8.94%
101-7311-06 General Supplies $17,000.00 $1,876.01 $15,123.99 11.04%
101-7312-06 Office Supplies/Expense $5,000.00 $1,132.23 $3,867.77 22.64%
101-7314-06 Postage $300.00 $10.17 $289.83 3.39%
101-7321-06 Printing and Binding $250.00 $0.00 $250.00 0.00%
101-7324-06 Dues and Subscriptions $11,000.00 $2,598.00 $8,402.00 23.62%
101-7325-06 EBRCSA System Subscription $12,500.00 $12,240.00 $260.00 97.92%
101-7331-06 Rentals/Leases $10,000.00 $807.88 $9,192.12 8.08%
101-7332-06 Telecommunications $10,000.00 $2,398.53 $7,601.47 23.99%
101-7342-06 Machinery/Equipment Maintenanc $500.00 $693.94 ($193.94) 138.79%
101-7343-06 Vehicle Maintenance $30,000.00 $3,951.80 $26,048.20 13.17%
101-7344-06 Vehicles: Gas, Oil & Supplies $41,200.00 $10,438.15 $30,761.85 25.34%
101-7345-06 Office Equip-Maint/Repairs $3,200.00 $0.00 $3,200.00 0.00%
101-7363-06 Business Meeting Expense $200.00 $0.00 $200.00 0.00%
101-7364-06 Employee Recognition $200.00 $0.00 $200.00 0.00%
101-7372-06 Conferences/Meetings $0.00 $115.00 ($115.00) 0.00%
101-7373-06 Education & Training $10,000.00 $2,139.08 $7,860.92 21.39%
101-7408-06 Crossing guard services $55,129.00 $7,963.02 $47,165.98 14.44%
101-7411-06 Legal Services Retainer $13,148.00 $0.00 $13,148.00 0.00%
101-7413-06 Legal Services $0.00 $154.20 ($154.20) 0.00%
101-7417-06 Janitorial Service $3,500.00 $450.00 $3,050.00 12.86%
101-7419-06 Other Professional Services $1,600.00 $4,388.92 ($2,788.92) 274.31%
101-7424-06 Dispatch Services $339,300.00 $84,803.85 $254,496.15 24.99%
101-7425-06 Crime Lab $14,000.00 $2,305.00 $11,695.00 16.46%
101-7427-06 CAL ID $13,000.00 $0.00 $13,000.00 0.00%
101-7429-06 Animal/Pest Control Services $98,961.00 $46,478.70 $52,482.30 46.97%
101-7433-06 Integrated Justice System $11,000.00 $8,770.00 $2,230.00 79.73%
Totals for Department(s) 06 - Police: $2,881,736.00 $890,042.33 $1,991,693.67 30.89%
101-7111-07 Regular Salaries $6,914.00 $592.83 $6,321.17 8.57%
101-7113-07 Overtime $0.00 $1,041.86 ($1,041.86) 0.00%
101-7218-07 Long/Short Term Disability Insurance $65.00 $5.38 $59.62 8.28%
101-7220-07 PERS Retirement-Normal Cost $536.00 $61.73 $474.27 11.52%
101-7221-07 PERS Retirement - Unfunded Liability $1,041.00 $904.31 $136.69 86.87%
101-7231-07 Workers' Compensation $315.00 $334.14 ($19.14) 106.08%
101-7233-07 FICA Taxes $101.00 $8.52 $92.48 8.44%
101-7246-07 Benefit Insurance $1,256.00 $121.47 $1,134.53 9.67%
101-7332-07 Telecommunications $2,700.00 $599.94 $2,100.06 22.22%
101-7335-07 Gas & Electricity $65,000.00 $18,172.54 $46,827.46 27.96%
101-7338-07 Water Services $2,415.00 $529.95 $1,885.05 21.94%



City of Clayton
Income Statement
Budget to Actual FY2023-2024
For First Quarter 07.01.2023 - 09.30.2023
Fund 101 General Fund

Account Description Budget Actual Budget Remaining Ratio
101-7341-07 Buildings/Grounds Maintenance $15,000.00 $2,089.84 $12,910.16 13.93%
101-7343-07 Vehicle Maintenance $450.00 ($7.96) $457.96 (1.77%)
101-7344-07 Vehicles: Gas, Oil & Supplies $500.00 $49.38 $450.62 9.88%
101-7346-07 HVAC Mtn & Repairs $10,000.00 $2,740.00 $7,260.00 27.40%
101-7417-07 Janitorial Service $24,000.00 $5,909.37 $18,090.63 24.62%
101-7429-07 Animal/Pest Control Services $1,800.00 $451.95 $1,348.05 25.11%
101-7435-07 Contract Seasonal Labor $2,000.00 $148.01 $1,851.99 7.40%
101-7440-07 Tree Trimming Services $3,000.00 $0.00 $3,000.00 0.00%
Totals for Department(s) 07 - Library: $137,093.00 $33,753.26 $103,339.74 24.62%
101-7324-08 Dues and Subscriptions $3,000.00 $315.81 $2,684.19 10.53%
101-7343-08 Vehicle Maintenance $0.00 ($15.99) $15.99 0.00%
101-7410-08 Professional Engineering Services $151,200.00 $29,165.00 $122,035.00 19.29%
101-7411-08 Legal Services Retainer $7,889.00 $235.62 $7,653.38 2.99%
Totals for Department(s) 08 - Engineering: $162,089.00 $29,700.44 $132,388.56 18.32%
101-7111-09 Regular Salaries $54,483.00 $7,374.13 $47,108.87 13.53%
101-7113-09 Overtime $2,000.00 $1,003.08 $996.92 50.15%
101-7218-09 Long/Short Term Disability Insurance $515.00 $69.20 $445.80 13.44%
101-7220-09 PERS Retirement-Normal Cost $4,627.00 $793.86 $3,833.14 17.16%
101-7221-09 PERS Retirement - Unfunded Liability $5,703.00 $4,954.18 $748.82 86.87%
101-7231-09 Workers' Compensation $2,749.00 $2,916.01 ($167.01) 106.08%
101-7233-09 FICA Taxes $797.00 $156.78 $640.22 19.67%
101-7246-09 Benefit Insurance $10,895.00 $1,562.29 $9,332.71 14.34%
101-7307-09 Irrigation Supplies and Materials $6,500.00 $424.70 $6,075.30 6.53%
101-7311-09 General Supplies $5,000.00 $253.84 $4,746.16 5.08%
101-7335-09 Gas & Electricity $3,000.00 $658.23 $2,341.77 21.94%
101-7338-09 Water Services $100,000.00 $47,453.98 $52,546.02 47.45%
101-7341-09 Buildings/Grounds Maintenance $2,000.00 $0.00 $2,000.00 0.00%
101-7342-09 Machinery/Equipment Maintenanc $2,000.00 $0.00 $2,000.00 0.00%
101-7343-09 Vehicle Maintenance $4,000.00 $103.24 $3,896.76 2.58%
101-7344-09 Vehicles: Gas, Oil & Supplies $3,000.00 $635.06 $2,364.94 21.17%
101-7417-09 Janitorial Service $13,000.00 $2,586.28 $10,413.72 19.89%
101-7429-09 Animal/Pest Control Services $1,000.00 $232.13 $767.87 23.21%
101-7435-09 Contract Seasonal Labor $11,000.00 $832.54 $10,167.46 7.57%
101-7440-09 Tree Trimming Services $13,000.00 $0.00 $13,000.00 0.00%
Totals for Department(s) 09 - Clayton Community Park: $245,269.00 $72,009.53 $173,259.47 29.36%
Total Expenses $5,683,916.00 $1,879,156.70 $3,804,759.30 33.06%



City of Clayton
Income Statement
Budget to Actual FY2023-2024
For First Quarter 07.01.2023 - 09.30.2023
Fund 210 Landscape Maintenance CFD

Account Description Budget Actual Budget Remaining Ratio
Revenues
210-4604-00 LMD Special Parcel Tax $1,278,284.59 $0.00 $1,278,284.59 0.00%
210-5601-00 Interest $0.00 $672.87 ($672.87) 0.00%
Totals for Department(s) 00 - City: $1,278,284.59 $672.87 $1,277,611.72 0.05%
Total Revenues $1,278,284.59 $672.87 $1,277,611.72 0.05%
Expenses
210-7111-00 Regular Salaries $257,301.86 $77,324.47 $179,977.39 30.05%
210-7113-00 Overtime $2,000.00 $672.20 $1,327.80 33.61%
210-7218-00 Long/Short Term Disability Insurance $2,541.55 $703.84 $1,837.71 27.69%
210-7220-00 PERS Retirement-Normal Cost $23,601.36 $8,074.82 $15,526.54 34.21%
210-7221-00 PERS Retirement - Unfunded Liability $42,142.10 $36,608.65 $5,533.45 86.87%
210-7231-00 Workers' Compensation $11,581.03 $12,284.58 ($703.55) 106.08%
210-7233-00 FICA Taxes $3,933.04 $1,183.93 $2,749.11 30.10%
210-7246-00 Benefit Insurance $53,946.12 $15,891.12 $38,055.00 29.46%
210-7301-00 Recruitment/Pre-employment $250.00 $0.00 $250.00 0.00%
210-7306-00 Trail Fixture Repairs/Replacement $25,000.00 $14,775.00 $10,225.00 59.10%
210-7307-00 Irrigation Supplies and Materials $10,000.00 $5,090.43 $4,909.57 50.90%
210-7308-00 Weed Abatement Supplies and Materials $10,000.00 $0.00 $10,000.00 0.00%
210-7309-00 Plant Nutrition Supplies and Materials $10,000.00 $0.00 $10,000.00 0.00%
210-7311-00 General Supplies $4,000.00 $1,026.39 $2,973.61 25.66%
210-7316-00 Landscape Replacement Plants (Shrubs, Tree $30,000.00 $0.00 $30,000.00 0.00%
210-7335-00 Gas & Electric Services $30,000.00 ($13,129.23) $43,129.23 (43.76%)
210-7338-00 Water Services $200,000.00 $67,520.87 $132,479.13 33.76%
210-7340-00 Traffic Safety Supplies $1,000.00 $0.00 $1,000.00 0.00%
210-7341-00 Buildings/Grounds Maintenance $20,000.00 $2,261.66 $17,738.34 11.31%
210-7342-00 Machinery/Equipment Maintenanc $20,000.00 $2,366.08 $17,633.92 11.83%
210-7343-00 Vehicle Maintenance $20,000.00 $1,050.11 $18,949.89 5.25%
210-7344-00 Vehicle Gas, Oil, and Supplies $20,000.00 $6,459.64 $13,540.36 32.30%
210-7381-00 Property Tax Admin. Costs $4,500.00 $0.00 $4,500.00 0.00%
210-7419-00 Other Professional Services $25,000.00 $2,516.83 $22,483.17 10.07%
210-7429-00 Animal/Pest Control Services $51,000.00 $9,270.19 $41,729.81 18.18%
210-7435-00 Contract Seasonal Labor $140,000.00 $39,812.66 $100,187.34 28.44%
210-7440-00 Tree Trimming Services $125,000.00 $27,317.00 $97,683.00 21.85%
210-7445-00 Weed Abatement Services $125,000.00 $5,000.00 $120,000.00 4.00%
210-7486-00 CERF Charges/Depreciation $30,000.00 $0.00 $30,000.00 0.00%
210-7520-00 Project Program Costs $50,000.00 $0.00 $50,000.00 0.00%
210-7615-00 CCC Property Tax $3,500.00 $0.00 $3,500.00 0.00%
Totals for Department(s) 00 - City: $1,351,297.06 $324,081.24 $1,027,215.82 23.98%
Total Expenses $1,351,297.06 $324,081.24 $1,027,215.82 23.98%
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Agenda Item 3.b 

STAFF REPORT 
TO: Budget/Audit Committee Members 

FROM: Prapti Aryal, Finance Director 

DATE: November 16, 2023 

SUBJECT: Quarterly Financial Reports on the City’s Investment Portfolio for the 
Period Ending September 30, 2023 

RECOMMENDATION 

Staff recommends the Committee accept the City Investment Portfolio Report for the first 
quarter of the fiscal year 2023-2024 ending September 30, 2023. 

BACKGROUND 

All local government agencies are required to file regular financial reports with their 
legislative body on the status of their investment portfolio. One of the roles of the City’s 
Finance Department is to manage investments in the City’s Funds to ensure that cash flow 
needs are met.  

This report includes: 
1. The type of investment, issuer, date of maturity, and par and dollar amount invested

on all securities, investments and funds held by the City;
2. A current market value as of the date of the report;
3. A stated compliance of the portfolio to the statement of the City’s adopted investment

policy, or manner in which the portfolio is not in compliance; and
4. A statement denoting the ability of the local agency to meet its pool’s expenditure

requirements for the next six months or provide an explanation as to why sufficient
money may or may not be available.

The attached quarterly reports were prepared by UBS Financial Services, with a revised 
format that provides enhanced reporting with more analysis, better graphics, and an 
expanded analysis of the City’s Investment Portfolio. UBS Financial Services is a Warren, 
New Jersey based firm with municipal clients throughout California and the United States. 
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DISCUSSION 

The quarterly financial reports summarize the status of pooled treasury investments as of 
September 30, 2023. For the most recent quarter, the City-held treasury investments 
consisted of investments with a book value of $14.5 million. The largest amount of the City’s 
portfolio continues to be CDs followed by government securities and 100% liquid 
investments, including money markets, and pooled investment funds. The staff has been 
focusing on prioritizing the portfolio diversification by investing in US Treasury Bills and other 
investments like medium term notes (“corporate bonds”) and municipal bonds to balance the 
portfolio.  

The City’s investments are held in the Local Agency Investment Fund (LAIF), the California 
Asset Management Program (CAMP), and financial broker firm UBS. The concentration in 
LAIF liquid market investment is 6.20% less than last quarter since the funds were 
transferred to CAMP, which has a higher yield. The total portfolio in LAIF and CAMP is 
12.00%. Staff continue seeking to increase portfolio returns through other higher-yielding 
investments in compliance with the City’s adopted Investment Policy. 

The following is a summary of performance by investment type. 

The following statements are summarized from the quarterly investment portfolio review 
provided by UBS Financial Services. For the quarter ending September 30, 2023, the return 
on the City’s portfolio is 2.09%, this is up 0.10% from the previous quarter ending June 30, 
2023, when the Yield to Maturity (YTM) was 1.99%. The investment average duration is 
1.70 years, which is 0.24 years shorter since the last quarterly financial investment review. 
The Portfolio consists of $7.8 million of Insured CDs, $2.7 million of US Treasuries and 
$702,000 of US Federal Agency Bonds. The expected Annual Cash Flow is $228,015. This 
is $23,895 higher than last quarter and should be expected to move higher as lower 
investment rates mature and funds are reinvested into higher yielding investments.  

It should be noted that the gain or loss within a given quarter is unrealized since the City 
intends to hold the securities to maturity. The “Book Value” represents what the City paid for 
the security whereas “Market Value” is a constantly changing amount based on the current 

Investment Type Par value Rate
Current 

Yield
Market Value

Percentage 
of Portfolio

California Asset Management Program 1,648,454.30$   5.55% 5.55% 1,648,454.30$   11.82%
Local Agency Investment Fund 25,851.34$        3.53% 3.53% 25,851.34$        0.19%
US Federal Agency Bonds 826,162.73$      n/a n/a 828,168.36$      5.94%
CDs (Insured) 8,338,817.50$   varies by holding varies by holding 7,859,616.87$   56.34%
US Treasury Notes 2,734,415.50$   varies by holding varies by holding 2,611,622.90$   18.72%
UBS Accrued Interest -$                   42,286.03$        0.30%
BoA Operating Account 933,461.18$      933,461.18$      6.69%

Total Investment 14,507,162.55$ 13,949,460.98$ 
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value. Market values fluctuate with changes in interest rates, and price has an inverse 
relationship to interest rates. Thus, while the City is required to calculate market values on 
an ongoing basis, at maturity the investment will achieve the stated “Yield to Maturity” based 
on the Book Value, or what the City paid for the security. Overall, the book value of the 
portfolio exceeds market value by $517,839 for the quarter ending September 30, 2023. 
Increasing interest rates decrease the value of the portfolio, although a loss would not be 
realized unless certain assets were to be sold prior to the maturity date. 

In the current quarter, staff will continue to evaluate liquidity needs and, where possible, 
continue the investment in higher yielding securities focusing on the stability of the 
investment. 

FISCAL IMPACTS 

The investment portfolio earned an interest return of approximately $52K for the quarter 
ending September 30, 2023. This is a steady increase in portfolio yield during the last 6 
months and is expected to increase continuously as staff are reinvesting the lower yielding 
investments and reinvesting the fund into higher yielding options. 

ATTACHMENTS 

1. Investment Portfolio Review from UBS
2. Consolidated Investment Summary July 2023 through September 2023
3. Quarterly Investment Report as of September 30, 2023















































Investment Account Investment Type Institution Cost Basis Rate Current Yield Market Value Percentage of 
Portfolio

CAMP Local Agency Pool California Asset Management Program 1,648,454.30$          5.55% 5.55% 1,648,454.30$       11.82%

LAIF Local Agency Pool Local Agency Investment Fund 25,851.34$               3.53% 3.53% 25,851.34$            0.19%

UBS Financial Services Inc. Cash UBS Cash Holding/Alternatives 826,162.73$             n/a n/a 828,168.36$          
Fixed Income UBS - Certificates of Deposit 8,338,817.50$          varies by holding varies by holding 7,859,616.87$       
Fixed Income UBS - Government Securities 2,734,415.50$          varies by holding varies by holding 2,611,622.90$       
Fixed Income UBS- Accrued Interest for the quarter 42,286.03$            

Total UBS Finanical Services 11,899,395.73$        11,341,694.16$     81.31%

Bank of America Checking  (General Ledger - book value) 933,461.18               0.00% 0.00% 933,461.18            6.69%

Total Investment Portfolio 14,507,162.55          13,949,460.98       

as of 9/30/2023
Budgeted Actual 

General Fund 133,795$                                                        18,458$                   
All Other Funds 2,300$                                                            33,579$                   

 Total 136,095$                                                        52,037$                   

Budget to Actual Analysis of Interest Revenue 
7/1/2023-6/30/2024



αβ γγ      October 9, 2023 

Investment Portfolio Review 

Prepared for: 
City of Clayton 

Market Overview – August data showed a slight uptick in headline and core CPI, but 
inflation has come down sharply from its peak last June as it heads back toward the Fed’s 
2% target. At the same time, labor markets continue to cool in a healthy way, giving the Fed 
less incentive to hike further from here. As a result, we believe the US economy will likely 
avoid a recession over the next 12 months, and think a soft landing is the most likely 
outcome. 
 
Market fundamentals also now look in better shape, with second-quarter US corporate 
earnings beating expectations and management teams guiding for future earnings growth 
beyond estimates. Taking this all together, we see an environment that supports decent 
returns across classes—a supportive backdrop for investors in a well diversified portfolio. 
 
Growth has remained above-trend over the past 12 months despite aggressive rate hikes 
by the Federal Reserve and stress in the banking system. But we expect growth to slow 
from here. Households have used up a lot of the excess savings built up during the 
pandemic, and loan delinquencies are rising. New industrial policies related to computer 
chips and green energy have promoted economic activity, but the rapid pace of growth 
cannot be sustained for much longer. Resilient growth has made it difficult for the Fed to 
get inflation near its 2% target. However, supply chain issues have mostly been resolved, 
reducing inflationary pressure at the producer level, and this is now feeding through to 
retail prices. Broad disinflation has taken hold, while shelter is the main factor keeping 
inflation high. Recent data has been in a range that could allow the Fed to end its rate 
hiking cycle. 

 
Current Portfolio Observations -  Current Yield is 2.09%, this is up 0.10% from 3 months 
ago, the average duration is 1.70 years, this is 0.24 years shorter than 3 months ago. The 
Portfolio consists of $7.8 million of Insured CDs, $2.75 million if US Treasuries and 
$702,000 of US Federal Agency Bonds. Expected Annual Cash Flow is $228,015 this is 
$23,895 higher than last quarter, should be expected to move higher as lower investment 
rates mature and funds are reinvested into higher yielding investments.  
 
Portfolio Considerations  

1. Breakeven Analysis on selling some lower yielding investments and reinvesting the 
funds into higher yielding options. Thus far losses have been too high to breakeven.  

2. Based on Investment Policy, consider High Grade Corporate Bonds, yields are 
+5.75% to 6.00%and spreads are attractive based on historical averages. 

3. Bank and Credit Unions CDs in the 1yr-5yr range are also attractive options for 
excess liquidity, yields range from 5.00% to 5.80%.   
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